
��������	
�����������	
�����������	
�����������	
���	 			

���	���������	����	�����	�����	����������	���	 !�	 
"�
���	���������	����	�����	�����	����������	���	 !�	 
"�
���	���������	����	�����	�����	����������	���	 !�	 
"�
���	���������	����	�����	�����	����������	���	 !�	 
"�	 			
"���#$���	�"���#$���	�"���#$���	�"���#$���	�% %%%&!!&!!&!!&!!%%%%!�!!�!!�!!�!%%%%!!''		!!''		!!''		!!''			 			
(�)	��'(�)	��'(�)	��'(�)	��'% %%%*
+*
+*
+*
+%%%%+�
�	+�
�	+�
�	+�
�		 			
,,, ,, ,, ,, ,, ,� ���������������������������������������������������������������������������--- -	 			
��������������������..../ ///����������������������������������������--- -	 			

Tired of looking for an ERP Solution and finding that most cater 
only to larger companies and cost a fortune? Most ERP soft-
ware systems try to be the solution for all types of businesses, 
but fail. As a custom design manufacturer you have unique chal-
lenges that can only be understood by another Engineer-to-
Order (ETO) manufacturer. And these challenges can only be 
overcome by an ERP solution developed by and for custom de-
sign manufacturers. 

 

 

 

 

 

ETO manufacturers, working on a project by project basis with a 
high level of new engineering content, are faced with constant 
"changes" throughout a project cycle. Managing these changes 
efficiently often determines the success and profitability of each 
project. Unfortunately, the bottlenecks in design and purchasing 
and the lack of timely management data often erode expected 
profits.  
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At Questica, we understand your business 
challenges ... 
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The Practical ERP Solution for ETO Manufacturers 



Unique ETO Challenges 

· Prospecting for business - Unlike standard product firms, 
custom design manufacturers must constantly “hunt” for new 
clients and projects.  Ensuring that your Sales staff is effec-
tive at contact management, gathering application data, us-
ing product history, presenting compelling proposals, and 
negotiating profitable contracts is critical to your success. 

· Creating accurate estimates – For custom design manu-
facturers nearly every job needs a special estimate in order 
to produce a quotation. Creating accurate estimates de-
pends on experienced staff who can search, find and use 
the information from previously built jobs. Confidence in the 
accuracy of your estimates is the foundation of a successful 
contract. 

· Finding and using previous designs – Modifying existing 
designs “customizing” is far less risky and more profitable 
than creating a new design “a special”. Unfortunately, it is a 
common problem with ETO companies that the staff cannot 
find previous designs when they need to. Accessing past 
history not only will improve your estimate accuracy and 
profits but will speed up the order to ship cycle. 

· Managing projects and jobs – Every ETO manufacturer 
has a host of projects, each containing a number of jobs, 
moving through the firm at one time. Managing these pro-
jects and jobs for small and mid-sized manufacturers is a 
real challenge because of client change requests, design 
complications and staff availability. It is important that you 
have a practical project management system that your staff 
can use to obtain control of the chaos. 

· Freeing up key staff  - Custom design firms are particularly 
dependent on highly skilled and experienced staff. Design-
ers, for example, typically spend a major part of their time 
performing clerical tasks. Reducing these tasks not only 
speeds up the design process but also allows the firm to 
handle more business with the same staff. Similarly, if Pur-
chasing (which spends 35%-50% of your sales income), is 
freed of their paperwork to create Requests for Quotations, 
they can significantly lower material costs. 

           

 

· Minimizing the demand for documentation – The need to 
document is a particular challenge for ETO manufacturers. 
Not only is the proposal and contract process more complex 
but, because each new design is a prototype, the importance 
of ensuring quality is very high. Yet, maintaining a paper 
based quality system, such as ISO 9000, can occupy a sig-
nificant percentage of staff time. Eliminating duplicate data 
entry and replacing paper based reports with electronic re-
ports are essential to streamlining your information system.  

· Accommodating constant design changes – Custom de-
sign manufacturers must cope with changing technical re-
quirements that can continue right up to the time of shipment. 
The need to design, purchase and build at a very fast pace is 
complicated by the need to handle frequent design changes 
and the need to move the design to production in stages in 
order to meet delivery dates. Those ETO firms that deal with 
constant changes to the design with minimal impact on time-
lines or costs are the ones who will have the competitive 
edge. 

· Eliminating the Engineering –Purchasing bottleneck - 
Nearly every order starts in Engineering and  to the frustration 
of management seems to stay there far too long. Designers 
are fearful of releasing Bill of Materials (BOM) information too 
early because of the problem that change requests, from the 
client or the shop, can create for them. The result is that Pur-
chasing receives information too late and is unable to pur-
chase in time or at attractive prices. Creating a system that 
allows designers to create BOM’s quickly, that gives them the 
confidence to release data frequently, and that dynamically 
integrates with purchasing, will eliminate this bottleneck. 

· Obtaining timely costing information – The majority of 
ETO projects are new designs or modifications of past de-
signs. Each one needs a new estimate. In order to manage 
each project successfully, management needs early informa-
tion on “cost to estimate” performance. Unfortunately, when 
“actual” costing is not available until manufacturing is com-
plete, this inhibits managements ability. You need a system 
that provides “committed” costing information during produc-
tion to spot those projects that need special attention. 

Every business needs to improve profits, reduce costs and build better products. We all want to shorten cycle times, manage cash 
flow, identify profitable products and deliver on time and on budget. But project oriented ETO manufacturers have special areas of 
concern that are critical to their success. 



The Only Solution for Custom Design Manufacturers 



Questica SE’s Customer Relationship Management (CRM) features help your Sales team find, track and close new business more 
effectively. Search Wizards allow staff to easily search historical information on any company, past projects, previous orders and 
equipment specifications. Sales can quickly identify key contacts, create new projects and jobs, schedule follow up activities, rank 
projects and forecast orders. Questica SE not only interfaces with MS Excel, MS Word and MS Outlook but also includes linking of all 
electronic documents to the project. Tagging clients and projects enables Marketing to prospect new business and personalize client 
communications. Customizable reports allow Management to gage sales activity, prospective orders and projected profits. 

In addition, Questica SE’s CRM capabilities allow Sales, Engineering, Estimating, Designing, Buyers, Production, Service and Ac-
counting  to view client information, activities, conversations, personal notes and documents. Quotations, estimates, past project ac-
tivities and scheduled calls are easily accessed throughout the company.   

Prospecting and CRM 

Questica SE provides key information and tools to create quotations with greater accuracy. Using our powerful Search Wizards you 
can find similar past jobs and use their estimates and actual costs to build new estimates. Questica SE provides the flexibility to create 
either summary or detailed estimates by work center, copy and modify estimates or actual costs from past jobs, or load pre-designed 
estimate templates . Estimators can also build a detailed and costed BOM in the Engineering area.  Questica automatically rolls up 
estimated material and labor to a job total cost. 

Using our Docu-Link feature, you can link all your documents (estimates, letters, drawings, photos) to the job for future reference.  

Questica SE features “what if” versioning, allowing you to record alternative estimates for a job. Simply turning on or off each version 
produces a new estimate total for that job, with all job estimates rolled up to a project total.  

Estimating 

Estimation to quotation is a simple step. The graphic project “tree” created during estimating, which links together all the jobs, pro-
vides a visible and easily understood project overview for Sales. You can set individual margins or sell prices for each job estimate, 
which Questica automatically rolls up to a project level total. Our “what if” versioning, allows you to construct alternate quotations for a 
project. Simply turning on or off a job or modifying the price or margin on any job rolls up all costs, sell prices and overall margin to the 
project total.  

Questica SE helps Sales during negotiations. Our “what if” feature allows management to experiment with price and margin changes 
at the project level. Questica SE then automatically cascades the effect to each of the jobs in the project eliminating unnecessary esti-
mating rework.  

Quotation and Negotiation 

Because Questica SE’s system integrates all the project information (company data, contacts, notes, documents, dates, estimates, 
versions, margins and sales prices) in a central file, the client order is a simple addition to this data. Sales staff can activate the win-
ning job “versions”, “open” the order screen and enter the key order information. All estimates and pricing is automatically rolled into 
the order.  You can also add additional Purchase Orders (PO) and revisions as change orders occur. Questica SE also includes a 
date and event activated payment schedule which alerts accounting to send invoices as milestones are reached.  Pre-designed re-
ports are automatically available for Management and project documentation.  

Sales 

ETO Process 



Order entry launches Questica SE’s workflow Queue system presenting the project for contract review and acceptance. Management 
sets project milestones dates for key events such as Engineering completion, Manufacturing start and progressive shipments. Ques-
tica SE allows staff to link their electronic binder to the project for the technical launch meeting, staging and progress tracking.  

Project Launch 

Questica SE offers your design team outstanding flexibility, power and versatility in creating, modifying and controlling the flow of in-
formation to and from Purchasing. Questica SE integrates your BOM with the most popular CAD packages such as Autodesk Inven-
tor, AutoCAD 2D and SolidWorks, eliminating the need to re-key design data into the business system..  

Our one screen work area provides designers with a graphical overview of the entire project structure, the indented bill of each job, as 
well as the detailed BOM items for each assembly. Each designer can customize the work area to suit their preferences. Questica 
allows you to build a new BOM in record time. Use the Copy to Assembly wizard to bring in complete or partials BOM’s from past jobs, 
or the Pick Parts wizard to quickly find and import existing parts. New parts are easily added to the BOM and automatically added to 
the Parts Master. 

Questica SE’s unique “hold and release” system provides designers with unparal-
leled control on the release of BOM items and assemblies to Purchasing. Color 
coded visual “tagging” gives the designers the ability to pre-release data with confi-
dence.  

Convenient features include the ability to; 

· Create Requests for Quotations for BOM items 

· Issue Non Conformances 

· Record, date and track drawing and documents sent to clients for approval 

· Revision control and automatic parts summarizing 

· Designer notifications to Purchasing 

Design staff workload is reduced using Questica SE’s standard reports such as; Job Cutting list, BOM Costing, Spare Parts List, 
Drawing Lists, List of Items with Drawings, Where Used Search, Parts Lead time and others      

Engineering and Design 

Demand for materials from Engineering, the Shop or Parts and Service is automatically received to Purchasing without double entry. 
A customizable single screen work area provides buyers with a full view of all requests, view item quantity, distribution, available in-
ventory, part lead time, purchase history, required dates, designer alerts and the ability to group and sort by multiple fields (project, 
job, category, preferred supplier and others). Design changes that result in negative demand display in “red’ for immediate action.  

Questica SE lets you create Request for Quotations (RFQ) quickly, evaluate bids, issue PO’s, modify and revise PO’s or assign inven-
tory, all with a few keystrokes.  Buyers can purchase parts for single or multiple projects and jobs on a single purchase order, pur-
chase to inventory or to indirect accounts (shop supplies, R & D, MRO).  

View, expedite and track all Items on Order from a single area. Integrate with Receiving and Inventory assuring complete visibility on 
all transactions. Evaluate supplier performance, order status and even forecast cash flow with powerful reports. Questica SE features 
Commitment Costing in addition to Actual Costing, providing managers with advance information on material costs compared to the 
estimate.  

Procurement 

ETO Process 



Questica SE simplifies the staging of materials for production. Receiving can quickly view purchase orders, log received parts, gener-
ate data and bar code labels, produce quality inspection reports or initiate non-conformance issues. Questica SE provides information 
to allow purchases received directly to the job to be kitted by assembly. As items are received or issued from allocated inventory, Pur-
chasing is instantly updated on the status of materials by job. 

Questica SE allows you to issue items to a job that are not on the BOM, return items from the shop floor back to inventory or requisi-
tion materials not in stock with complete integration with Purchasing, Costing and Accounting. 

Receive and Issue 

Questica SE provides practical real time information for shop planning and management.  Manufacturing’s workflow queue tracks all 
jobs in production; actual against estimate with direct linking to all project infor-
mation, key documents and technical history. Questica SE provides pre-
production reporting on material availability and project schedule reporting on 
job progress.  Advanced assembly management allows “on the fly” separation 
of key assemblies, sub assemblies or parts for detail tracking of labor and mate-
rials. Manufacturing data collection includes materials, labor, and shipments 
tracking. Questica SE identifies all material costs including non-BOM requisi-
tions, stock pulls, material returns and non-conformances by project, job or as-
sembly.  Time and attendance alternatives include simple timecard entry, data 
collection services and bar code readers . Questica SE accommodates single 
or multiple shipment releases. All manufacturing information is automatically 
integrated into accounting, costing, payroll and project files. A host of reports 
provides Management with clear summary and detailed information on progress 
and results.  

Manufacture 

Frequently Custom Design manufacturers include in their contract supervision of installation or on site services. In these cases, you 
simply create a job, as part of the project, to enter the order, estimate and track all costs, activities, documents, notes and transac-
tions.  When the request for service or warranty occurs after the project  is complete, Questica SE allows you to create a new project 
with jobs that are referenced to the original contract.  As needed, reports can present a history of activities and rollup all estimates of 
costs and actuals for all jobs tied to the original project.  

Install and Service 

Every ETO manufacture sells spare parts or products (standards) where design is not required. Being able to respond to a client order 
quickly is of particular importance for parts orders. Questica SE features a fast track system, eliminating any need for staff to interrupt 
your designers looking for BOM information or your buyer looking for historical purchase information. The entire transaction, from esti-
mate to order entry is done from a single working screen. From there you can search any BOM to find the parts you need, quickly 
import them to your project,  check purchasing history to verify costs, apply a margin or markup, detail special costs, attach all neces-
sary client data and commercial terms, add notes and enter the order. Quick release automatically sends the parts to Procurement for 
ordering or allocation from stock.  

Questica SE provides not only an order acknowledgement report for the client but also a packing slip to include with the shipment.  
Parts and Standards orders flow through your company with minimal disruption and maximum profits. 

Parts and Standards 

ETO Process 



Questica SE is unique in providing the flexibility to suit your accounting needs. No single financial package suits every ETO business. 
Questica SE does not require that you leave your present accounting package and accept the limitations of an ERP supplied system.  
We offer several choices. For larger firms Questica SE can provide integration with popular accounting systems such as Accpac.  For 
smaller firms Questica SE allows you to continue using inexpensive packages such as Quick Books or Simply Accounting . 

Questica SE handles the most difficult daily accounting tasks with ease. Purchases, receiving and payables batching are all detailed 
and managed within Questica SE. Integration or posting of summary data to the Payables module is simple. Tracking of all labor is 
also detailed within the system. Questica SE offers integration or posting to the Payroll module or linking to outside services such as 
ADP.   

Questica SE includes real time tracking and managing of your inventory including Work in Progress (WIP).  Questica allows your staff 
to purchase and sell in various currencies, converting them to your home currency for reporting. Project and job costing are done 
automatically virtually eliminating all the effort required in the past.  

Accounting 

Questica SE features both Commitment Costing and Actual Costing. Custom manufacturers need to manage every order to assure it 
is made on or below budget. Although Actual Costs are reported by Questica as materials are received or released to the job, it can 
be too late to help management during production. Questica SE provides a powerful management tool with an early warning system, 
Commitment Costing. As your staff places orders, allocates stock or logs hours to a job, these costs are reported, real time, against 
the budget. Questica SE even allows designers and buyers to cost out 
the BOM before purchases are made, allowing changes in the design 
or suppliers, and still meet the budget. Costing information is available 
in minute detail such as BOM costs; non-BOM costs; non-
conformance costs; labor costs by project, job, work group, task and 
individual; as well as material costs by assembly, by category of mate-
rials or line item. This information is readily available for authorized 
Sales and Estimating staff to use in securing and quoting future pro-

Costing 

In the dynamic world of custom design manufacturing, managers need 
fast access to important information in order to spot problems quickly, 
analyze operations and make better decisions.  Questica SE’s inte-
grated system provides key staff with easy access to this information. 
Executives have real-time viewing of project and job progress and 
costing versus estimate with drill down analysis capability.    

Questica SE features a Crystal Reporting engine that allows Management to obtain any information they need.  

In addition Questica SE includes nearly 200 pre-designed reports on all aspects of the business. You can customize every report to 
suit your company or add new reports as needed. Overview reports such as monthly orders booked and orders shipped by period and 
group; instantaneous backlog distributed by month of delivery; estimate and actual margins and dollars per period and cash flow infor-
mation, give your Executives the power of information. All reports can be exported directly to Excel, Word or used to create an email.   

Management Information 

ETO Process 
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Questica Inc provides intuitive, powerful and advanced business solutions that suit the needs of the public sector and 
ETO industry. Our goal is to help every client make significant improvements in their productivity and profitability by as-
sisting in streamlining their information systems. 

At Questica we are committed to earning the respect and loyalty of our clients by serving as their advisors on improving 
their business information processes in order to meet the challenges of growth and global competition. 

With almost 20 years of experience in developing full featured business solutions, we take pride in providing our custom-
ers with exceptional service from implementing and training to ongoing support. We work closely with our customers to 
ensure that our solutions are used to their maximum potential. 

Clients throughout North America are using Questica’s solutions to streamline their business process and increase pro-
ductivity and profitability. Our Questica SE customers enjoy the benefits of integrating Sales, Engineering, Purchasing, 
Production and Accounting to dramatically improve their productivity, management control and profits. 

Our unique industry experience and personal working relationship with clients has allowed us to continue developing 
solutions that meet real business needs. 

About Us 

Our success is solely based on our customers' success and satisfaction with Questica . It is satisfying to know that our 
easy to use, fully featured solutions streamline our customer’s business process, in turn saving them time and money. 
The end result is that Questica SE is helping ETO manufacturers dramatically improve their productivity, management 
control and profits. 

While we take pride in being chosen by our customers as their ERP business solution provider, it is more important to us 
that we build close relationships with each client so that we can help them maximize the value of Questica to their firms.  
This close relationship has an added benefit; it provides us with new ideas which allows us to continually improve our 
product.  

Questica has many Questica SE clients throughout North America enjoying the benefits of a solution that accommodates 
the unique challenges of custom design manufacturers by integrating Sales, Engineering, Purchasing, Production and 
Accounting. We take pride in providing our customers with exceptional service from implementing and training to ongo-
ing support. 

Our Customers 

Call us today! 


